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AKTIVITATES BAZETS BIROJS




FUNKCIONALA TELPU PROGRAMMA
DARBA ZONAS
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ENHECEIENEERS Klusa Stavgaldu Seminaru Dokumentu
ar stacionariem darba zona (reguléjamas) telpas (projektu)
datoriem darba zonas “biblioteka”
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Stava Darba kabines IDS telpa Bérniem Kopésanas,
administratora dazadam darba (Tpasi drosibas draudziga printéSanas
darba vieta vietu skaitam noteikumi) darba zona darba zona
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Lielaka saules gaismas klatesamiba birojos ir saistita ar augstaku darbinieku .
Rkomfortu un apmierinatibu ar darbu, mazaku stresu un vélmi mainit darbu.|}
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ATJAUNINATIE ATTALINATA DARBA PRINCIPI

Struktdrvienibas un darbinieku darba organizésanu nosaka vaditdjs (minimums — viena diena biroja).

Optimala nedelas darbdienu proporcija:

dienas
klatiene
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(O? | Klatienes pasakumi: | ... .. Klatienes sapulces un macibas: m Jauno darbinieku ievadisana
L(OYO\ bez attalinatas dalibas. ..+ | otrdienas, tresdienas un ceturtdienas. | i un mentorings: klatiené.

“Serdes” Darba laika Regionalie Sniedzam atbalstu
darba laiks: jabut biroji ikvienam E-\E ergonomiskas darba vides
plkst. 10.00-15.00. = sasniedzamam! darbiniekam. iekartosanai majas.




Go to www.menti.com and use the code 2682 9312

« Mentimeter

Ko JUs izvélétos?
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Atgriezties vecaja darba reZimd, tikai biroja, no 9 - Tikai no majam, 100% HiMnts
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«Vairak neka 20% darbaspéka varétu stradat
attalinati 3- 5 dienas nedéla, saglabajot tadu pasu
efektivitati ka stradajot klatiené.»

McKinsey Global Institute. What’s next for remote work: an analysis of 2000 tasks, 800 jobs and nine countries



«Vairak neka pusei darbinieku stradat attalinati
nav iespéju vai to ir loti maz. Attalinatais darbs
ieklauj risku akcentét socialo nevienlidzibu»

McKinsey Global Institute. What’s next for remote work: an analysis of 2000 tasks, 800 jobs and nine countries


https://www.mckinsey.com/featured-insights/future-of-work/whats-next-for-remote-work-an-analysis-of-2000-tasks-800-jobs-and-nine-countries

Darbiniekiem ir radusies jauni darba ieradumi. Vai saprotam to ietekmi uz darbu
komanda, kad atgriezisies un vai varésim pielagot darba vidi?

Vai darbavieta ir tehnologiski gatava hibrida darbam — klatiené stradajosie var efektivi
sazinaties ar tiem, kas majas?

Vai IT sistémas palidzes ilgtermina darbinieku sazinai un tiesi socializacijas aspektam?

Vai Jums ir iesaistoSas platformas, kas bus atbalstoSas darbiniekiem jaunajas hibrida
attiecibas?

Leesman Workplace 2021 Report



What's next for remote work: An analysis of 2,000 tasks, 800 jobs, and nine countries

The finance, management, professional services, and information sectors have
the highest potential for remote work.

Potential share of time spent working W Effective potential (no productivity loss) M Theoretical maximum
remotely by sector in the United States, %

Finance and insurance T6-86

Management 68-78
Professional, scientific, and technical services 62-75
IT and talecommunications 58-69
Education 33-69
Wholesale trade 41-52
Real estate 32-44
Government and administrative suppert 31-42
Utilities 31-37
Arts, entertainment, and recreation 19-32
Healthcare and social assistance 20-29
Retail trade 18-28
Mining 19-25
Manufacturing 19-23
Transportation and warehousing 18-22
Construction 15-20
Accommedation and food sarvices 8-9

Agriculture 7-8
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Total 28-39

s all activities rot requring physical presence on-site; the effective potential inchades only thase activities that can be done
Aol based on more than 2, s 55 rmong than $00 ocoupations.
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What’s next for remote work: An analysis of 2,000 tasks, 800 jobs, and nine countries

AcTivities with the highest potential tor remote work include updating
knowledge and interacting with computers.

Potential share of time spent

working remotely for select activity

categories in the United States, %

@ Thearetical maximum

®Task that cannot be done remotely

@ Effective potential (no productivity loss) () Task that can be done remotely

Updating Interacting with Thinking Communicating Processing, analyzing,
knowledge computers creatively with and guiding and interpreting
and learning colleagues or clients information
L
(11 1]]
4
82-91 70-75 43-68 43-63 54-61
2 Attend anline ) Create electronic ) Design layouts for () Discuss business () Analyze industry
seminar data backup print publications strategies trends

) Attend surgical
skills course

Communicating and
establishing inter-
personal relationships

) Set up computer
hardware

Performing
administrative and

organizational activities
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29-57 39-52
) Answer telephones () Arrange facility
o it aalle b

& Create physical
prototypes

Training, teaching,
coaching, and
developing others

6-47

& Instruct college
bt

& Direct fire fighting
or pravention

Monitoring processes,

& Analyze crime
scene evidence

Selling to or

surroundings, or influencing
use of resources others
4
34-46 24-41

) Monitor market
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() Market products,
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Facebook atlaus 50% stradat attalinati uz visiem laikiem

Microsoft darbinieki varés stradat attalinati 2,5 dienas nedéla.
Vaditajiem ir tiesibas apstiprinat pilna laika attalinato darba laiku

Salesforce pasludinaja klasisko darbadienu par «mirusu»,
piedavajot 3 elastiga laika kategorijas: Flex — tikai biroja, 1- 3
dienas nedéla, Pilniba attalinati, Tikai biroja (4-5 dienas).

140 000 Siemens darbinieku var stradat no majam 2- 3 dienas
nedéla



»> 40 dod lielaku prieksroku attalinatam darbam
»< 40 dod lielaku prieksroku darbam biroja

» Vaditaji dod prieksroku attalinatam darbam

» Pietrukst neformala komunikacija, jutas izoleti (<40,V), pietrukst
emocionalais atbalsts
» COVID-19 TELEWORK STUDY REPORT, BUCKNELL UNIVERSITY

>


https://www.bucknell.edu/sites/default/files/college_of_management/covid-19_telework_study_report.pdf

Checklist

Itcanbe hard to answer the big guestions
In onefell swoop. 50 we've made iteasler.
Wecan helpyou assesseach of thethree
high level tests of your future-readiness,
using our 20-point audit checklist.

People:

1. ‘Youunderstand how the complexity
of youremployees' rolesvary across
the organisation (the range of different
thingsthey do as part of their role)?

2. Thishasallowed you to determine what
proportion of your employeeswark
Inindividual, collaborative or more
blended roles.

3. Youalsoestablished what proportion of
your employees are working In specialist
ortechnical rolesthat require accessto
technical equipment.

4. Youunderstand the nature of the setting
eachemployee has avallable to them
towork at when waorking from home.

5. Youhavealso checked that the hard and
softdigital infrastructureIssupporting
the employee Inthat home setting.

€. Youhave assessed howyourexisting
corparate workplaces support employee
senseof connectionto the organisation
andtathelrcolleagues.

7. Youunderstand howwell your existing
workplacessupport anemployee’s
personal sense of wellbeing.

8. Youhave identified and now understand
the causes for amy employeeswho
arestruggling with any aspect of
remote working.

Place:

1. Youhavemeasured the extent towhich
employees have changed work patterns
and behaviours and considerad how
thiswillimpact the spaces they need.

2. Youhave anunderstanding of how well
your existing spaces supportthose
activities forwhich acoustic privacy
Isa keyfeature.

3. You have assessed workplace layouts,
densities and adjacencies and know
howthese impact different teams /
employee groupsindifferent ways.

4. Youhave assessed the erganomic
characteristics of all the spaces
employees use for work, whether
Inthe office, at home or elsewhere.

5. Where employeeswill work from
home, you have plansin placeto
help them create ergenomically
safeand supportive environments
forthemselves.

6. Youhave appraised the particularroleof
physical places In supporting collective
J collaborative actlvities within the
different teams within your arganisation.

1. Youhave analysed whether the variety
of different work settings provided in
yourworkplace and the spaces meets
withyourteams needs.

Time:

1. Yourorganisation hasclearly
communicated its high-level post-
pandemicworkplace location strategy.

2. Wherethese plans allow employses
some time /location cholce, you have
established how youwill load balance
thelrtime In office and have systemsin
place to administer.

3. Youhave established what changeswill
be needed to the physical and digital
waorkplaceto alignwiththisstrategyand
have communications planstoexplain
what this means foremployees.

4. Plansareinmotionsothat thespaces
employeesreturn to are ready for thelir
post-pandemicworkstyle.

5. Whereyour plans forworkplace
changescannot be Implemented
priorto employees’ return, your
communicationsclearly describe
how soonthey will be Implemented
and avarlable.




» DARBINIEKS 50 +
» DARBINIEKS < 30
> VADITAJS 50+
> VADITAJS < 35



VINGRINAJUMS — DARBS ATTALINATI

IEGUVUMI RISKI
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VNI ATVERTAIS BIROJS NO 1. MAIJA

Tris ménesu ietvaros viesdarbiniekiem tiek nodrosinata iespéja stradat pilnu darba dienu 6. stava,
izmantojot visas darba zonas (sapuléu telpas, individuala un klusa darba zona) kopa ar VNI.

Dienas, uz kuram ir registréjusies viesdarbinieki, 6. stava atradisies VNI atvérta biroja atbildigais, kurs
sniegs viesiem nepiecieSamo atbalstu.

VNI ipasajiem viesiem (viesdarbiniekiem) nodro$ina iespéjas:

Rezervét klatiené brivas sapuléu zales (iepriek$éja rezervacija ir iesp&jama, saskanojot ar VNI biroja
atbildigo);

lzmantot visas brivas darba vietas, biroja zonas (iznemot attistibas projektu atvéerto tikSanas telpu);
lzmantot VNI viesu WiFi;

Izmantot kopdruku (viesdarbiniekiem tiek nodrosinats atsevisks printeris);

lzmantot individualo mantu glabasanas skapiti (administré VNI atvérta biroja atbildigais);

lzmantot VNI biroja virtuvi (t. sk. kafiju, t&ju u. c.).

Kontaktpersona: llze Rumba, llze.Rumba@vni.lv
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